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In 1977, the National Trust for Historic Preservati on began an
effort to revitalize downtown districts. Based on | essons from
three test communities, the National Main Street Ce  nter was
developed. It quickly became clear that downtown re vitalization
would need to take place on the local level and wou Id need to be
comprehensive. From this, the Four-Point Approach w as
developed. Now celebrating over 25 years, the Natio nal Main
Street Center oversees 30 state coordinating progra  ms including
lllinois.

[llinois Main Street, based out of Lt. Governor Pat Quinn’s office,
was started in 1993. There are currently over 70 | llinois Main
Street communities. Illinois Main Street supplies t raining,
consulting, and other support services for these ¢ ommunities.

Harvard Main Street started as Harvard Community P artners, Inc.
in 1997 by concerned, local citizens and received i  ts lllinois Main
Street designation in December of 1999. Harvard Ma in Streetis a
volunteer run organization made up of four committe es that use
the proven Four-Point Approach to revitalize downto wn Harvard.
To retain our designation, Harvard Main Street has to meet
training and development targets, employ a paid dir ector,
maintain membership in the National Main Street Cen ter, and
report our progress to Illlinois Main Street. The co mmittees are as
follows:

So9]1Ilwo D

Design
Organization
Promotion

Economic Development



Design Historic Preservation Ordinance
The Design In September, Harvard Main Street prepared an application for a historic district for the
Committee fo- city of Harvard Historic Preservation Commission. The application was presented at the
cuses on the de_public hearing on October 17, 2007. After reviewing the application, the commission rec-
velopment of an ommended its approval to the city council, where it was accepted and passed. Now, all
attractive down- building owners within the district must receive a certificate of appropriateness before they
o can obtain a building permit. This will help preserve the historic and visual integrity of the
town district. downtown district. Harvard Main Street advised a local citizen regarding the application
process for his neighborhood.

Planter Program

Harvard Main Street maintained the downtown planters.
These planters brighten the look of downtown. The
greenery helps to create a lively looking district. With the
help of the Harvard Garden Club and the local busi-
nesses, the planters have made a significant positive vis-
ual impact on the downtown district.

Preservation Tax Credits

Harvard Main Street provided information regarding possi-

ble Preservation Tax Credit information to local building owners to help offset the cost of
building rehabilitation. As a Main Street community we have access to tax credit special-
ists through the Illinois Historic Preservation Agency.

Promotion Family Fun Fest

The Promotion Family Fun Fest was held on Satur-

Committee fo- day, August 25th. After weeks of

cuses on encourtain, the sun finally poked through to

aging people to brighten the dgy. This event _has_un-

e downtown.dergone a major transformation in
the past two years and as such is
still finding its audience. This year
we had the exciting opportunity to
have Mercy Health Systems come
on board as a major event sponsor and participant. The temporary finger casts at the
Mercy booth were a big hit with the kids! Even with lower than expected attendance,
over 125 prize bags were given out to children and over 250 games were played.
The response from attendees was generally positive, especially from families.

Coupon Pages

Harvard Main Street introduced coupon pages in 2006. The program was designed
to encourage local citizens to shop in the downtown stores. The number of coupon
pages offered was increased in 2007. Unfortunately the response was less than
hoped and the program will be re-evaluated for 2008.

Meet Mrs. Claus

Breakfast with Mrs. Claus was expanded to in-
clude a lunch sitting in 2008. The attendance
at the event was more than doubled. We also
offered a $1 incentive for donations to the food
pantry. The result was an 83lbs food donation
for the Harvard Food Pantry and because of
the generosity of Angelo at Angelo’s Pizza, a
$60 cash contribution for the food pantry.




Downtown Business Survey Economic

In 2007, the Economic Development committee worked on developing and refining a Development
comprehensive survey for business owners downtown. The purpose of the survey is The ED Commit-
to create a “picture” of what it is like to do business in downtown Harvard. This pic-
ture will then be used to create promotional materials and programs to recruit new

businesses for Harvard’s downtown. The survey will be taken out to business own- :
ers in early 2008 with the results to be compiled and available in summer of 2008. economic base

tee focuses on
strengthening the

Entrepreneurship Brochure

The committee searched for sample brochures/booklets to be adapted for Harvard to
help new entrepreneurs negotiate the steps in starting a new business. The booklet
is in its early development stages and will be combined with the information gathered
from the business survey.

Business Development Tips

Brief business development articles were included in the Harvard Main Street news-
letter. These articles were designed to give ex-

isting businesses ideas to help develop new cus-

tomers and retain and expand transactions with

existing customers. Articles included information

on developing e-mail marketing lists and other e-

mail marketing strategies, as well as using shop-

ping bags as marketing materials.

A New Look Organization
Harvard Main Street’s logo and printed materials The Organiza-
were redesigned to reflect Harvard’s downtown. tion Committee
The letterhead, business cards, brochures, and focuses on the
website are all tied together with a common color daily operations
scheme and now all contain pictures of downtown of HMS
Harvard.

Representation

Harvard Main Street provided representation of the downtown businesses’ interests
at Harvard city council and city committee meetings; with lllinois state legislators at
Main Street Day at the Capitol and at legislative hearings regarding state budget
cuts; and at multiple Main Street training events throughout Illinois and in Wisconsin.

Community Support

Harvard Main Street has provided over $350 of support for other nonprofit organiza-
tions in Harvard. Not only did this include direct financial support, it included prizes
for events made up of products and certificates for downtown businesses. This way
we were able to both patronize the downtown businesses while also promoting them.
Through our Meet Mrs. Claus event we were also able to donate over 80 Ibs of food
to the Harvard Food Pantry.

Training

Harvard Main Street has participated in over 40 hours of training with experts from
throughout the country on subjects such as second floor development, entrepreneur-
ship, heritage tourism, community branding and marketing, and historic preservation
tax incentives. In addition to the presentations, the training sessions provide a fan-
tastic opportunity to network with other communities to help find solutions for com-
mon problems.






Diverse funding is a critical component of any orga nization’s success.
Harvard Main Street has worked hard to develop a fu  nding strategy to
allow for the program’s continued growth and develo pment. Our fund-
ing comes from four primary sources: city funding, partnership dona-

tions, fundraising activities and events, and grant S.

Partnership support comes from both large and small businesses,
downtown businesses and those outside of the downto wn, as well as,
residents. This support is critical in our success . We encourage any-

one with an interest in the health and vitality of downtown Harvard to
support Harvard Main Street at any level they desir  e. Please see our
Partnership Program brochure for more information or log on to
www.harvardmainstreet.com for more information.

2007 Supporting Partners
2007 Operating Budget
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The City of Harvard The Harvard State Bank
Harvard Savings Bank Castle Bank

The Northwest Herald Dean Foods

Elman & Ehardt, Ltd Boppart Real Estate

Garbrecht Upholstery Heyer True Value

Angelo’s Pizza Harvard Building Products
Harvard Chiropractic Clinic Paul R. Glenn Architect S, Inc.
Hyperstitch Dr. Joseph Hagenbruch

Bob Iftner Harvard Insurance

WMCW Financial Network

Harvard Chamber of Commerce and Industry

Harvard Main Street greatly appreciates the suppoftthese
partners. Partner support is critical part of Haard Main
Street’s success. Along with fundraising eventartper sup-
port is a primary source of our funding.

2007 Supporting Partners
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Looking Ahead

The past year has been somewhat a year of reflectio  n for Harvard Main
Street. We did introduce some new programs, and r  efined some exist-
ing ones and completed a long running project, but we also focused on
where we want to go. We are very excited about 200 8 and all of the
promise it brings. It will be a busy and exciting year with the street-
scape renovation project, helping lllinois Main Str eet prepare for the
National Main Street conference in Chicago in 2009,  and our own 10
year anniversary approaching in 2009, we are lookin g to make 2008 a
banner year for downtown Harvard and Harvard Main S treet.



Design
" Develop and implement a comprehensive communication plan for the

businesses and community residents during the streetscape construction

Increase awareness of free facade design services through lllinois His-
toric Preservation Agency

Redesign our Design Services brochure to reflect the availability of fa-
cade design services and preservation tax credit assistance

Work with the city of Harvard to refine ordinances affecting downtown
buildings and businesses

Promotlon

Develop and distribute “Do It Downtown” Directory Brochure

Develop a new resident contact promotion
Expand Fall Family Fest and improve event marketing

Develop new promotional activities/events that directly increase the dol-
lars spent in downtown Harvard

Orqanlzatlon

Add available building inventory to website

Continue to improve website to keep visitors coming back

Expand distribution of newsletter

Develop creative new fundraising activities

Expand an e-mail mailing list for event promotion and newsletter distribu-
tion

Explore grant opportunities to benefit downtown Harvard

Work with other lllinois Main Street communities to prepare for the Na-
tional Main street Conference in Chicago in March of 2009

Economlc Development

Conduct business survey, compile, and publish results

Develop a Guide for Entrepreneurs
Develop and host an entrepreneur seminar

Increase the number of business related articles in the Harvard Main
Street newsletter

Determine existing owners’ desires/needs for information and training
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35 1/2 N Ayer Suite 207, PO Box 362
Harvard, IL 60033
815.943.3431 Fax 815.943.3432
info@harvardmainstreet.com

For Partnership, Volunteer, or Event information lo g onto

www.harvardmainstreet.com




